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Strategic implementation involves executing plans as well as strategies that will help in achieving the long-term goals of a firm. Wheelen, Hunger, Hoffman, and Bamford (2017) argue that organizations need strategic implementation to be able to properly utilize resources as well as plan on new strategies that align with their culture. Consequently, strategic implementation helps in dealing with market competition and other threats of the company. A balanced scorecard is among the tools used by organizations for strategic management and implementation. Dr. Robert Kaplan and David Norton introduced the tool, and it was published in the Harvard Business Review Article in 1992. Organizations then used the tool for various purposes, such as communicating their accomplishments by trying to understand short and long-term achievements. Akkermans and Van Oorschot (2018) argue that Balanced Scorecard can monitor and assess the progress of a company based on their strategic objectives. The Balanced Scorecard has incorporated new concepts since its inception in 1992 by allowing firms to set their strategies based on their goals and performance. 
Balanced Scorecard as a tool for strategic implementation views an organization in four perspectives. The four dimensions include; financial aspect, internal processes, organization capacity, as well as customers and other shareholders (Cooper, Ezzamel, & Qu, 2017). The tool, therefore, calls for a collaboration of the four perspectives when developing targets, objectives, and plans. In the process of strategic implementation, the strategies proposed by an organization should ensure that resources are effectively used. Organizational performance should as well ensure customer satisfaction, which then helps in retaining customers. The aspect of internal process argues that the organization in question should encourage efficiency, which results in the quality of its services. The aspect of organization capacity measures performance through human capital, infrastructure, technology, and the culture of the firm. Balanced Scorecard makes use of the four business perspectives, which help in understanding the organization before the formulation of strategies and objectives. 
The following reasons facilitated the rationale for choosing Balanced Scorecard as a tool for strategic implementation. A balanced scorecard is a useful tool for implementing strategies. It takes into account different aspects of an organization such as customers, internal processes, and organization capacity, which are essential when formulating policies. The tool, therefore, makes a firm to implement all-round plans that are of significant impact on the success of the business. Cooper et al. (2017) maintain that Balanced Scorecard is also able to assess whether the strategies applied leads to the realization of the company’s objectives. It does this by providing feedback from different stakeholders such as customers, employees, as well as feedback from the market demands. More strategies are therefore implemented if the previous ones proved to have minimal importance. Moreover, balanced Scorecard makes use of both financial and non-financial information when analyzing the success of a particular strategy. The financial information deals with the finance concepts while the non-financial deals with aspects such as the market gap, ways of improving the efficiency of workers, among others.   
Balanced Scorecard can be affected by different strategic factors. Organizations expect various changes to occur, whether in the market or within the organization itself. Such changes, therefore, tend to affect the Balanced Scorecard as a tool for strategic implementation. For instance, when competition grows, an organization is required to implement new strategies to cope up with the increase in competition. The assessment that was previously done by the balanced Scorecard concerning the market competition will, therefore, be affected with such a change. The organization will then be required to make changes on their Balanced Scorecard to reflect the changes in the market. Rababah and Bataineh (2016) posit that the change in the internal processes of a firm can influence the performance of a Balanced Scorecard. Significant changes, such as the change in culture, can affect the performance of the Balanced Scorecard. The culture of a firm aligns with the mission statement, objectives as well as strategies of the firm. Changes in the culture of the firm will affect the plan of the organization and as such, affect Balanced Scorecard as a tool for strategic implementation. 
Based on the study about Balanced Scorecard as a tool for strategic implementation, I consider it to be of great importance. As a practitioner of strategic management, the Balanced Scorecard will help me to improve communication as well as execution of strategies within an organization. In understanding the needs of customers, employees, the financial process of a company as well as the growth capacity of a firm helps in effectively communicating the plans to be taken. As a strategic management practitioner, I will be able to encourage communication among all the stakeholders of the company before arriving at a decision (Rababah, & Bataineh, 2016). This will help in implementing strategies that have long-term benefits for the company. Also, balanced Scorecard plays a vital role in ensuring that projects are correctly aligned. As a practitioner, I will be able to utilize such knowledge in mapping projects as well as formulating better plans to initiate projects by proposing various strategies.  
Wheelen et al. (2017) claim that balanced Scorecard incorporates different perspective during the process of planning. They include customers, financial aspects, learning, and growth, as well as internal processes. As a practitioner, a balanced scorecard will help me achieve better strategic planning. Strategic planning cannot be achieved by assuming the importance of other aspects that can affect the business and its plans. I will, therefore, be able to utilize and understand any factor that can be able to influence the business based on the knowledge I have gained. For example, to achieve better strategic plans, I can train employees as a method of empowering and increasing their productivity. The knowledge gain will as well benefit by business leadership as I will be able to understand the need to appreciate various stakeholders in the process of decision-making.
The table below shows how Balanced Scorecard can be used for strategic implementation in a firm. 
	Dimension
	Objectives 
	Measures 
	Targets
	Initiatives 

	Financial
	Increase profit margins.
	Expand the market size of the organization. 
	Increase 20% revenue.
	Invest in advertisement.

	Customers
	To ensure customer satisfaction.
	Treat customers with enthusiasm and passion.
	Increase customers by 15%.
	Introduce after sales services to customers.

	Internal business processes
	Ensure efficiency and quality.
	Reducing time and resource wastage.
	Improve efficiency by 60%.
	Introduce new technology.

	Learning and growth
	To improve workers performance.
	Empowering workers.
	Attain 75% workers efficiency.
	Introducing training programs.
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